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CONTRA COSTA COLLEGE
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9:00 A.M. - ROOM #AA-216

MINUTES
PRESENT:
Carol Maga (Chair), Benny Barnes, Ken Blustajn, Jim Duvall (Guest), James Eyestone, Frank Hernandez, Bruce King, Jose Oliveira, Darlene Poe

ABSENT:
Donna Floyd, Terence Elliott, Carlos Murillo

I.  Energy Management Committee Update
Jim Duvall presented this agenda item.  The Energy Management Committee had a very interesting discussion this semester.  A lot was accomplished in the Spring 2007 semester, so this semester has been devoted to looking at new buildings being constructed on campus.  The architects were invited to the October 5 meeting to discuss green buildings.  Some of the ideas are being incorporated into the new student services building.

There are a lot of systems available to make buildings green.  Fifty percent of electrical usage is from lighting.  The architects have a lot of ideas, and if we give them direction, they can do a full energy engineering survey for each new building.  That is an architectural analysis where they would figure out what makes economic sense, both now and in the future.  This may cost a lot now, but could save us much more over a period of years.

Jim said it takes more energy to create solar panels than the panels actually save.  They should really be called “tax credit panels” because if it weren’t for the tax credits there would be no reason to have them installed.  

Jim read the action items from Item IV A of the November 6, 2007 Energy Management Committee Minutes.  There are technologies available that accomplish the five recommendations listed, and in just a few years these actions would pay for themselves.

The Energy Management Committee is asking Operations Council to take these recommendations to College Council for approval for the architects to go ahead and do the analysis.  The Committee has given this a lot of thought and they think it is all doable and so does Perkins+Will.  

Benny asked if having fans instead of air conditioning would work for buildings with windows that won’t open.  Jim said the windows would have to open for this to work.  It could be automated so that the windows would automatically open when the fans come on.  There is also geothermal HVAC that doesn’t use nearly as much energy.  

Jim then had to leave to give a final exam, and a discussion ensued about the Energy Management Committee’s recommendations.  Some were not in total agreement with the Committee’s recommendations, especially about solar energy.  It was felt that an evaluation needs to be made building by building, rather than all at once as another separate facilities project.  The next new building will probably not be finished for three to four years.

Bruce King supports bringing in the green architects that will tell us what can be done and how much it will cost.   Some felt solar panels do save money with the rebates and the government is encouraging this.  Carol also brought up the fact that every building so far has gone over budget, and we may not have funds for this additional activity.  Our priority is our seismic issues first, and if there is money still available, then potential activities like mountings for solar panels could be considered.  However, we should go green as much as possible.  Carol is leaning towards the building-by-building concept.  

After much discussion, Carol asked the Council what to do with the proposal.  She has reservations about taking this to College Council because it preempts everything else.  Bruce said the state has said the costs of solar panels are supposed to increase by 500 percent over the next five years.  Frank said Operations Council should take the green discussion to College Council, but not the five recommendations.  There does need to be discussions about new buildings, and we should ask College Council to continue this discussion.  Operations Council wants to support this type of activity on our campus, but the discussion should be wider than the five proposals presented.

Plan of Action

Operations Council supports the concept of the campus going green and will take this to College Council without the specifics of how to do this.

II.  Facilities Update
Bruce distributed the updated schedule of maintenance projects, and a shorter list of the scheduled maintenance for 2008-2009.  The total for the scheduled maintenance for 2008-2009 is $485,000.  The maintenance budget for this year is $200,000, so there is no way to get everything done in one year.  Carol and McKinley Williams took the updated list to Ray Pyle.  The additional $12,000,000 we thought we would get is no longer available, and Ray indicated that some of this $12,000,000 will go towards the new student services building.  

It was asked why we bother to create priorities if someone else makes the decisions, and Carol responded that Operations Council makes recommendations.  It was then asked why the people who make the final decisions don’t just prioritize the list and not continue to send it back to Operations Council.  James suggested Buildings and Grounds prioritize the list with some direction from Operations Council.  Bruce plans to give Ray Pyle the small “dream list” of what we would like to be included in next year’s budget.

Carol asked if there were any new maintenance projects that Bruce should know about, and no one had anything.

Updates:

a)
The solar panel structures are in place in Lot 9.  The panels should be in before December 15 and they will be up and running before the end of the year, before both DVC and LMC.  People will be able to park under the solar panels in Lot 9.

b)
They are trying to go through all the water valves on campus.  Many are not working.  During the winter break the water will be shut down for one to two days.  No one will be on campus, but there may be some things that should be turned off before leaving for the break.

c)
Maintenance is working on the baseball outfield and infield to get ready for next season.

d)
The football field turf is being replaced.

e)
Some paving is planned for the spring.  There are some dire needs throughout the campus for paving.  Carol gave Bruce a map of ADA inaccessible areas on campus.

f)
The floors have been redone in the cafeteria and it has been painted.  It looks very nice and will be ready for use in the spring semester.

g)
The fireside room is ready.  

Darlene said there needs to be a discussion as to whether food will be allowed in the fireside room.  She also said the bathrooms in the library are a real problem.  Someone needs to go in the bathrooms every day to replace toilet paper, but there are legal issues why the dispensers can’t be replaced.  Carol said staff has put in extra hours replacing the toilet paper, but nothing can be done until we get out of the contract with Krama, Inc.  

Plans of Action
1.
Operations Council approved the short list for next year’s budget and will trust Bruce’s judgment as far as prioritizing the maintenance list.  

2.
Operations Council would like to see what has been completed each semester.

The meeting adjourned at 10:00 a.m.

Minutes Recorded by Mary Healy
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